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Hepiinyn

H eyxafidpvomn dpipov Ae1tovpyikdv SodtKactdv Yo Ty VTOCTHPIEN TG EKTOIOEVTIKNG dloL-
dwkaciog Kot 1 Tpoomdbela TVTOTOINGOTG KOl TGTONOINGNG TOoVg etvan éva Wiaitepa emimovo
Kot amoTTIKO €pyo pe e£ac@diion mpovmobécemv oe moAAG emineda tng Sroiknomng. Tavto-
ypova givar avaykodtra yio 6Aa oo AEL ocdpugova pe 11 tpdceateg amortnoes e AAIIL
Yl TV TIOTOTOINGT TV TPOYPOLUUATOV CTOVIMV Kl TN oTadloKN £ykafidpuon unyavicpuomy
Saopdiong mowdtntac. Tumomoinor dadikacidv kot arotelespotikd change management
etvan ta kpiowa Bépota. H agomoinon emiong dwtiBépevov epyoreiov TIIE, kdpia otovg
Toueic process & strategic management gaivetar 6Tt arotehobv Kpicylo mapdyovta dnuiovp-
viog VTOSOUNG G dASIKAGIEG KOl GUGTLOTAL.

2V TopovC EPYACIN OTOTVITMVOLLLE TNV TOPEIN TNG TVTOTOINCNG KOl TIGTOTOINONG SLOKT)-
TIK@V Agttovpytdv tov TEI ABvag mov vrootpilovy v mapoyn TO0TIKOD EKTALOEVTIKOD
£pyov, Ue EUQOOT] OTIG OVOKOAMEG TOV TPOEKLYOV KOL GTOV TPOTO OVTIUETDTIONG TOVG KOOMG
Kot 0T, e101KOTEPO BEpHOTO TNG dlayEiptong ahAayd®V Kot KOLATOOpag mov oyetilovTol pe TV
Tpoomdfelo avT.

A&Ee1g KAEWOd: Tumomoinon katl TeToToiNoT S1081KAUGIOV, E5MTEPIKOL EALEYYOL, GOGTNHA
dlcPdAiong ToloTNTaG, TEYVOLOYia dloyeiptong S1adKACLDV.

1. Ewcaywyn

v eknaidevon ta mpdTuma oxeTilovTon LE TPELG TOUES OpacTNPLOTNTOC: O) TO OKO-
OMUOiKE TPOTLTOL TOL LETPOVY TNV IKOVOTNTO TPOGEYYIONG EVOC TPOGOIOPICUEVOD
EMIESOV OKAONUOTKNG EMITEVENG, B) TA TPOTLTO VANPESIOV TOV AEIOAOYOVV TIG TO-
PEYOLEVEG VIINPEGIEC KOl ¥) TO TPOTLTO TOLOTNTAG OV UTOPOVV VO, TEPTYPUPOLY MG
Kavoveg 1 TPOGOOKIEG TOL OLATVTTMVOVTOL LE TLTOTOUUEVO TPOTO GYETIKG LE TNV
emBount Tpaxtiky. Eueic oty mapodoa epyacio 0oyOAODUAGTE LE TNV TUTOTOINON
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Kol fertioon TV vINpPecIOV oTAPENG TG EXTAdEVTIKNG dladikaciog mov gival
Bdomn vy vo oyedlaeTodV 0TI GUVEXELD £VOL GUGTNLO JACPAALOTG TOLOTNTOGC KOl O
TPOTOG EPapLOYNS Tov. Alacpaiion [owwtrtag kot [Tictomoinon eivar ot Tpéyovoeg
arortioelg g AAILL ¢ cvvéyelo Tov dpdoewv ec®TEPIKNG Kol EEOTEPIKNG OEIOAD-
ynone.

Ot Bdoelg oG TPUyHOTIOTIKNG TPOCEYYIST Y10 TOV OPIGUO TNG TToldTNTaG TEONKAY
€00 ka1 apkeTd Ypovia. H modtra pmopel va Bempnbel wg Eva mpdtumo onueio ava-
Qopdc, G po TePimov amdALTY ANl Tov dev emttpénetl Kavéva copuPipacud. E-
voALoKTIKG pmopel va culnOei pe dpovg opiwv ehdylote emidoong to omoio o
‘motoTikn” ekmaidgvon mpénet va vepPel. TELOG umopel va avVTIPHETOMIOTEL L GYETL-
KOTNTO, 08 oYéon pe To Pabud wov 1 dadikacio amoPEépet Ta EMBVUNTAE OTOTEAEC O
ta.. H moldtto dev umopel va opiotel eviaio Kot amdAVTO aALd ivol OYETIKN LE TIG
OTTIKEG OLOPOPETIKMY OUAS®MY GUUPEPOVTIOV OV OPOVV GTO TAIGLO TNG OVATTNG
exmaidevong. Ot d1popeTIKEG OUASES CLUPEPOVIMY EYOVV SLUPOPETIKEG TPOTEPALO-
mtec [Harvey & Green (1993)].

Xe KGO unyovicpd dac@AMoNG TOTNTOC EUTEPLEYOVTOL GTOYOL EEMTEPIKOL KOl &-
cotepikoil. Ot e€mtepicol 6TOYOL APOPOLY 5T A0Y030GI0 EVD Ol ECMTEPIKOL GTOYOL
ot Peitioon g TOWOTNTOG TNG EKMALOEVTIKNG LOOIKAGIOG Kol TOV TOPEYOUEVOV
vrnpectdv. H Aoyodooio amaitel e£mtepid EAeyyo Kot SNUOCIEVUEVO OTOTEAECUATOL
EVM 1M €VIoYLOTN TNG TOWOTNTOG OaLTEL O10d1KaGieg GLUVEY0DS BEATimong Tng TooOTN TG
0€ 10pLUATIKO EMiMEdO OAAA KOl OE EMIMEDO AKAOTLLOIKOD YVOOTIKOV avTikelwévov. H
€E100pPOTNOTN EEMTEPIKMOV KOl ECOTEPIKADV GTOYWV 0ploBeTel Tovg ‘Kavoveg eykabi-
SPLONC UNYOVIGUDV SLOCOAAGNC TOLOTNTOC. ZOUPOVO, LE AVTOVS TOVE ‘KOVOVES™ To
TOVETOTN U €ivotl vIevBuva yio TV ToWdTNT Ko To. TpdTLTa. Amanteital va Oecpio-
0ebobv cvoTiuato drayeiptong kot Peltioong g TodTNTUC TOL 00, GLUUOPPMVO-
VIOl pE TIC avaykeg Aoyodoaioc. Ta cuotiuata ovtd o@eilovy va ival OAOKANp®LLE-
va, dlapovn Kot va otnpilovtal oty avtoaSloAdynon.

‘Eva. amoteAeopotikd ovotnpo Sloo@AAlong mowdtntog omorteiton vo [Newton
(200N)]:

o 'Exel 609pdc Tpocdlopiopévous poAovG, VTTELOLVOTATEG KOt SLUOTKAGIEG

o Tlopéyet T duvatdtra va emteuyfovv o1 6komol Kot 01 6TOYOL TOV WPV~
T0G

o Tlapéyel TAnpoeoOpNOT Y10 T AYN ATOPACEDV
e  Eivat aveaptnTo amd 0ToUIKEG TPOKATOANYELG

e Eival emavolopPavouevo o xpovikd SlecTiILOT
e Eumiékel To GHVOLO TOV TPOCHOTIKOV

o [leprropfavel TpocdloptGUEVO TPOTLTO KO ATOOEKTT TEKUNPI®MOT
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e llpotpénel o€ cuveyn Pekticoon

ITapopoimg 1 avémruén pag ‘kovAtovpag tototntag’ mov Ba vrootnpilet Eva emttv-
Y€G CLOTNLO SLUCPAAIGNG TOLOTNTOG ATTOLTEL:

e M 0VOLKTH Kot EVEPYT AVAANYT LIOYPEMONG Y10 TOOTNTO GE OAQ TO, EMiTE-
da

e ®&knon yu doknomn cuveXovg aToaEIOAdYNONG

e 'Eva otabepd pubuiotikd mAaiclo KaBds Kot GoPiVELD KOl GUVETELD GTIG 010
dwkooieg

o Pntéc vmevBuvotnreg o Tol0TIKO EAEYY0 Kol SCQAALIOT] TOLOTNTAG

e ’'Eugacn otn Aqyn avotpo@odotnong omd &va mA00¢ cuoToTIK@V Tapayd-
VIV

o Yu@n 0£CUEVCT] GTOV TPOGOLOPIGHO KoL OTY S1dYLOT KOADY TPOKTIKOV

e Apeon, KOTAAANAN Kot guoicOntn Sotkntiky TPdén Yo TNV amroKaTAcTOoN
TpoPAnpatov 1 omoia B vrootnpileTol amd GYETIKN TANPOEOPNOT.

H evoopdtoon 6Amv TV cueTATIKGOV VO OTOTEAECUATIKOD GUGTHIATOG TOLOTNTOG
Kol 1 avamnTuén PG KOLATOVPOG TOOTNTAG TOV TO Lootnpilel mapéyovy ™ Pdon
v otV omoia £va IdpVpO UTOPEL, TPMTOV, VO, AVTILETOTIGEL TNV TPOKANoN e€mTe-
pKov eAEYYOVL, aglohdynong N moTomoinoNng Kaut, SeHTEPOV, VO AVOTTOEEL 1oL IKOVO-
mTa Yoo avdAnyn e evfivng yia gvupeia avtoa&loAdynon. Qg mpoindbeon yio TV
emtuyn €kPaon evog TETO0L EYYXEPNLOTOC Bempeital 1 «evBVYPAUUIOT» TPLOV TOPA-
YOVI®V: PLLocopiag, texvoroyiog kot TAaiciov [Williams (1996)]. Q¢ eihocopia opi-
Cetan ‘ot kowég adiec kot 1ovIKa Tov oyetilovtal Le TV TPOGEYYIoT TN TOLOTNTOC
(KoLATOVPO TOLOTNTAG), 1 TEXVOAOYIO IGOOLVOLEL Pe ‘OAO TO €0POG TV EPYOAEI®DV,
TEYVIKAOV Kol AEITOVPYIKAV S1001Kac10V Tov TpomBovv Kot vostnpilovv TN dScPd-
Mon kat TV gvioyvon ¢ TodT TS’ (GVGTNIO TOWOTNTOC) EVED TO TANIGLO aVOPEPE-
TOL GTN “LOVASIKOTNTA TNG OTOGTOANG KOl OTIC O0ITEPEG GLVONKEG TOV EMIKPOTOVV
og éva idpopa.

Mo va givor amoteleopatikd €va cHoTNUO SAGPEAAONG TOWOTNTOG OV oTNpileTon

otV npocéyyion g EUA [EUA (2005)] yio v avamtvén kovAtovpog mototntog Oa
npénet [Vettori et al. (2007)]:
e H dwoiknon va exyopnost e&ovcio. 68 GAOVG TOVG EVEPYODS GUUUETEXOVTES
0Tl OaKTIKEG Kol padnolokég dadikacies, divovtdg Toug To dikaimpo va
AvamTOEOVY TOVG SIKOVG TOVS TOLOTIKOVG GTOYOVS, TPMTOPOVAIEG Kt LETPA.
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e Na dnuovpynbet éva khipo apoiPoiog EUTIGTOCVLVNG TWG OAEC Ol OUAOES &-
youv TN B€Anom Kot v woevotnta vo, avaAdfouvv Tig vBhveg Tovg Yoo TNV
opYOVOTIKN HeTeEEMEN TOL 1OPOLLTOGC.

e No S1opop@abel £va IKOVOTOTIKO GOUGTIO KUKAOPOPING TMV TANPOPOPLOV
7ov Ba Sac@arilel emapkn emkovmvia pe okond Tov apoifaio cuufiBacuo.

e No avayveopiofodv kot vo Anedodv vToyn To 1GTOPIKA, TOATIKG Kol KOWV®-
VIKA YOPOKTNPIGTIKG TNG KOVATOVPAG TOV £YEL NOT avortuydel o€ éva idpupa
Kol ovorTuyBohv oTpatnyIKég Tov €ivol KATAAMNAES Yo TG dedOUEVEG GUV-
Onkec.

Me Bdon Tic Topandved GKEYELS KOl TOPICUATH T®V EWOIKOV 0 SOVLE WS TPOCEYYi-
cope To Bépa TG TvmoToinoNg Kot ToTONOINoNG dladkact®y 610 Ydpo Ttov TEI
AMvog aAAdd kot og pikpoypagio otov avtictoryo tov TEI loviov Nnowv, wg vrtodo-
un yuo v peténerta gykabidpoon evog ZAIT kot t1 umepieg cuALEEape.

2. H oiepyaciokevipiny apocéyyion tov 1SO facer Tov mpotvmov
1SO9001:2008 6to TEI AOnvag

To 1SO9001:2008 eivar éva d1eBvég TpOTLTO, TO OTO10 £YEL EPAPHOYN G OAOLG TOVG
OPYOVIGLOVG, aveEAPTNTA AO TO ONUOGLO M WOIMTIKO YAPUKTNPO TOVE Kot omd TO €i-
30¢ TOV TAPUYOUEVOV TPOTOVTWOV 1| TOV TOPEYOUEVOV VTNPECLOV.

To mpoTLTO Tpooeyyilel T Aeitovpyia EVOG OpYAVIGHOD dEPYUCIOKEVTPIKA (Process
approach) kot 0£tel KOVOVEG Y10 TNV OTOTEAEGHOTIKY Kot arrodoTikn dloyeipion 1060
TOV EIGPODV Y10 TNV EKTELEGT] TOV JIEPYUGLDY OGO KOl T®V OTOTEAEGUATOV TOVG, LUE
GTOYO TN HEYIOTN OLVOTN TKOVOTOINGT TOV OOOEKTMY TOV TPOIOVI®Y / VINPECIDV,
OAAG KoL OA@V TOV EVOLOPEPOUEVOV PEPAOV (T, d10IKNOT, KOW®ViK, ETONTEDOVTEG
@opeig, KAT).

Ymo v évvola auti, 10 TPOTLTO, o€ £vav opyavicud omm¢ to TEL Abnvag kot 6to
mlaiclo Tov Tediov EQOPLOYNG TOV, TOV Eivol 1) TOPOYN OKAOTLLOTKNG EKTOIOEVOTG O
TPOTTLYLOKO emimedO, Kablep@VEL Evo GOGTNUO TOLOTNTOS LEGE® TOL OTOI0V:

o  Avayvepilet mv avatarn Hyeola oAAd kot tn d10iknon kabe Tunquotog Kot
SIOIKNTIKAG HOVASOS MG KOTAADTEG OTNV TOLOTIKY LAOTOINGT TOV TEdIOV &-
(pappoyg

o Tyurmonotel dadikaocieg kot kabiepdveL Evav eviaio Kol OAOKANPOUEVO TPOTO
opyavmong TG epYaciag, 6To TANIG10 TOV 16YVoVTOG Oes KoV TAAIGIO

e Tumonotlel évtuma Kot apyeia, EMTPEMOVTIOG KAT' OLTOV TOV TPOTO TNV TLTO-
TOMUEVT] KOL OUOLOYEVI] GLALOYT TANPOPOPLDY, OAAG Kol TN dldyvon NG
TAVTOTNTOG TOV OPYOVIGLOV GE TpiTa LEPN
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YVOTNUOTOTOEL TIG J1UOIKOGTES SIEPELVNONG KOl IKAVOTOINGTG TOV EKTALOED-
TIK®OV 0VAYKOV TOL EUTAEKOUEVOD GTY| AELTOLPYiN TPOCHOTLKOV,

®¢tel TNV enapKeLo (TOLOTIKY Kot aplOunTikn) Tov mopmv (avOpdmvo duva-
KO, €EOTAIOUOG, OLKOVOULKE, eEMTEPIKOL GUVEPYATES, KAT) ™G amapaitnn
TPOoHIOHEST TOLOTIKNG EKTEAEGTC TOV OLEPYACIDV

Amocapnvilel pohovg Kot vevBuvotnteg, Mote 660 1 PeATimon 660 Kot M)
am6d00M eVOVVAV Vo Elval GOENG KoL OVTIKEUEVIKN

Koabiepover o¢ Paocwkn dadikacio v aglohdynon g Kovomoinong tomv
OTOVJAGTAOV amd TIG TOIKIAEG dlepyaoies (T.y. TPAKTIKY AoKNoN) KAl TNV Ko
TAYPOPY] TAPATOVOV KOl €V YEVEL OCTOYLDVY, LLE GTOYO TNV OMOTEAEGLLOTIKY|
dwxeipion tovg, ™V €ykoipn Ayn SopboTikov PHETPOV oAAY Kol TNV TPo-
ANy TOPOUOIWV OCTOYLMY GTO LEAAOV

Amartel v KobiEpmon delKT®V amddoonG TOV JEPYUCIOY KoL TNG €V YEVEL
Aettovpyiog, MOTE Ol OTO1EG OmOPACELS (O1abson TOpwvY, ANy UETpwv PelTi-
®oNG, KAT) va Pacilovtal o€ petpioipa oTotyeio Kot dedopuéva

Zntd. T 6TOY00ETNON TOV AVOTEP® OEIKTMV, MGTE VO, SIAUOPPDOVETUL LE TPO-
O UETPNOIUO KOl GOPN O TPOSAVOTOAMGHOG TOV OPUCEMY TOV OPYUVIGHOV
KOLL VO, GUYKEKPIUEVOTTOLEITOL KAOE QOPE 1| GTPATNYIKY TOV 13PVUATOC.

Eniong, to mpodtumo {ntd T cvoTnUOTIKY, £THCL0 EMBEDPNON TNG EQUPUOYNG TOV
0p1o0EvTmV 6T0 GVGTNIO TOLOTNTOG OlEPYaCIMV, KAODS Kot TNV TEKUNPLOUEVT, Pdost
TOV OTOTEAEGUATOV TOV ENDE®PNOEDV KUl TOV TIUOV OV EXTELYONKAY GTOVG OEi-
KTEG TOLOTNTOC GE GYEGN UE TOVE GTOYOVE, MY ATOPAGEDY Y10 £V GOVOAO TTOPOLE-
TPOV TNG TOPOYNG TOV EKTOLOEVTIKOV £pyov OGS Awdikacies / Aepyaocieg, EEomit-
ouog, [pocwnikd, EEwtepikol cuvepydreg, [TAnpogoplaxd cuotipata, [poundeies.
Me Bdon Aowmov oca Tpoavaeéptnkay, To ovotnua [Towdttog eEoceorilel To oma-
paitnto vdPabpo opydvoong Tmv KOPLOV SlEPYACLOY TOV WOPOUATOC, DOTE VO O1EL-
KOADVETOL KO VOL TEKUNPLOVETOL

H ecmtepikn kat eEmtepikn a&loldoynon e Tol0TNTOC TOV LOVAS®Y
H avayvapion meploydv BeATimong 6Ty TapoyN TOL EKTALOEVTIKOD £PYOL
H Myn pétpav PeATioong T TotOTNTOC TOV EKTALOEVTIKOD EPYOV

H peaMoTtikdTTo TOV 0TOX®V TOLOTNTOS Y10, TNV TUPOYN TOV EKTOLOEVTIKOD
€pyov Kot M avaykoldtnTa diabeong Topmv yio v enitevén tov emibounti-
KOV TOLOTIKOD EMITESOV

Y7o v évvola awtr], To Xvotnpa Howdtmrog ivar amoAdtmg evbuypapicévo e Tig
amortioelg mov tibevtol amd v AAIILL, vroompilel to £pyo g MOAIIT kot onpu-
ovpyei oto Tpquato to amapoitnto vadofadpo yio v EyKaipr, OTOTEAECUATIKT KOl
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emtuyn a&loAoynon Tovg. Xe GAAEG epyaciec pag Exovpe avadei&el T onpacio Kot ™
ovppoin téoo tov IL.E g MOAIIT [Chalaris et all (2011)] 660 kot T ¥pnopodTHTA
epapuoyng ¢ teyvikng balance scorecard yia tn oyedioon kot wopakoAovONGN Hog
axadnpokng otpotnykng [Chalaris 1., Poustourli A. (2013)].

2.1 H mororoinen kara 1SO oto TEI AOnvag -Xvvrouo 16t0piko Kat 6Tto-
xeven

To axadnuaikd €tog 2008 - 2009 n 16te Aloiknon tov TEI Abnvag éaafe v amdea-
on va oavartoéel éva cOoTNUE TOWTNTOC CLUPOVE e TO Olebvég mpodTLTO
1ISO9001:2008 pe Bacikd GTOYO TNV OPYAVOGCT TNG EPYACING KOl TNV TUTOTOINGT| TOV
Bacwmv eyypdemv tov 1dpdpatog. Me v évapén Tov £pYov KaTEGTN COPES GTOVG
EUTAEKOUEVOVC OTL £€vaL TETOL0 gyyelpnUa NTOV TOAD SVOKOAOTEPO KOl TOAD TO YPO-
voBopo amd 6,11 pavtale oty apyn. To edpog TV dpactnplotity Tov Idpduatog, 1
TOALTAOKOTNTO TOV BecKoy TAOIGiov oV S1€MEL TN AgtToVpYio TOV, 1| AmOVCid Mé-
YPL TOTE KATAYEYPUUUEVOV SLUSIKAGIOV HE EOANTTO TPOTO, 1 SLPOPOTOINGT TOV
Tpomov epyociog amd Tuquo oe Tuqpo akdun Kot yio 1d1eg dadKocieg, fTay LOVo
OPICUEVOL OO TOVG TOPAYOVTIEG TTOL OONYNOAV GTNV OTOMUGCT Yo TEPLOPIGUO TOV
eSOV EPOPHOYNG TOV GLGTILOTOG GTNV «OKAOUATKY] EKTOIOEVOT| GTO TPOTTVUYLUKO
EMMESO» KO Y10 TAOTIKY] EPAPUOYY| TOV G€ TEVTE LOVO TUAUATO TECTAP®Y ZYOADY
Tov [dpHpartog.

H motonoinon tov névie mpotwv Tunudtov éhofe yopo tov Iovido tov 2010, xo-
0¢ n ovppetoyikn dadikacio TOv akolovOnOnke otV avamrTuEn TG TEKUNPI®ONG
TOV GUOTNUOTOG £iYe UEV OMUAVTIKOTOTO OQEAT] GTNV O0d0YN Kol OEGUEVCT) OTNV
EQUPLOYT TOV, TOVTOHYPOVE, OUMS OONYTOE Kol GE OVOTOPEVKTEG KAOLGTEPNOELS HEXPL
va emtevyBel kdOBe Popd M AmOPAiTNTN CLUPOVIO MG TPOG TOV OLOLOYEVY] TPOTO AEL-
ToLPYiaG.

AxoiovOnce n évtaén 610 GV KOt TIGTOTTOINoT GAADY déKka TtévTe Tunudtov to
2012, ywo va ptdoet 1 Aroiknon 1o 2014 va AdPel v amdeacn yio kaBoAkn epap-
uoyn amwd to cvoro tv Tunudtov tov WpHLOTOC.

2fuepa £xovv motononOel:

e 10 oVvoro TtV 27 Tunudtev Tov I6pduraToc Kol TV KaTELOIVEEDY TOVG Yio
TNV TOPOYN OKOONUATKNG EKTOIOEVOTG OTO TPOTTVYIOKO EMITEDO

e 1 Aevbuvon Zuvtovicpod Znovdmv Kot XTovdacTikng MEpvag yio To 6V-
VOAO T®V VINPECIDOV TNE TPOG TOVS GTOVOAGTEG

e 1 AtevBovvon Owovopikod yia Tig dtadikacieg Tpoundeidy, Kot

® 1 AtedvBovvon AotknTiKoD Yia Tig adIKaGiEG EKTAIOELGTC TOV TPOCHOTLKOD
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Emum\éov, oyedialetar 1 enéktaon Tov Tediov EPUPUOYNC TOV GUGTAUATOSG TOLOTTOG
MOTE VO, CLUTEPIAGPEL Kot TNV TopoyY| EKTOUOEVONE GTO LETATTLYLOKO EMIMESO, EVD
Nnon Ppioketon oe e£EMEN N €@aploYN TOL gVPOTATKOD povtédov aptoteiog EFQM,
pe mpoto Milestone v mictonoinon ya 10 np®To eminedo apioteiog Committed to
Excellence in Europe.

2.2 Ti metvyous, To 0QELN YIa TNV EKTALOEVTIKI] O10OIKAGIO

Ta 0@éAN, HETA 0md TNV TOAVETH KOl GLUVTOVICUEV TTPpocTdfela Slayeiptong TotkiAwy
TPOPANUATOV / SUGKOALDV, Eivol TAEOV 0paTE KOl UTOPOVV VO GLVOYIGTOVV GTO, 0KO-
AovBa:

o EmtevyOnke mpaypotikoc SIIA0Y0g Kol OUGLOCTIKY OVTOAAAYY| EQapHOlOpLE-
VOV TPOKTIKOV 0AAL Kol TPOTAGE®V PEATIOONS / 100V, |IE OTOTEAEGLOL

0  vo avadeBovV KOAEG TPAKTIKES, oL epapuolovion omd ta Tuqpata, oAl
Kol Vo evTomieBoy To. KaK®MG KEIPEVO akOUN Kot 1) OTPEPAT, OE OPIGHEVES
MEPMTMOELS, EpUNVveia Tov Becpcod Thatsiov

0 vo KoAMepynOel o KovAtohpa GLVEPYNGING TOL TPOCMOTIKOV, TOGO EVIOC
tov 1d1ov TpMpatog 660 Kot SIUTUNHOTIKG, Kot Vo eVieyLBel 1) emtkovavio og
oAa To emimeda (peTa&d epyaloptévav, S101KNTIKO — EKTOOEVTIKO TPOCSMOTIKO,
epyalopevol — Aloiknon).

e AvookomnOnke 10 Becpukd mAaiclo, amocaenviotTnKoy pe TPdTo KOwo To
«ykpila» onueio Tov, enoveEesTAOTNKOY TO EKTEAOVUEVO frinaTo ave d1odt-
Kooio, PHe EUPAcT OTNV OmOAOIPT EVEPYEIDV Ywpig mpooTifEéuevn aia Kot
oV onpovpyia dkAEldwv SGPAAMONG TG TOLOTNTAG TOV OMOTEAECHOTOS
TOVG, eEOAEIPONKAY Ol OVAITIEG SLOPOPOTOMNGELG GTOV TPOTO BOVAELAG UETAED
tov Tunudtov, odid, Tovtdypova, evtomicOnkay kKot opicOnkav coemg ta
onueia ekeivo 6T0 OTTOI0L — AOY® TOL AVTIKEWEVOL GTOLOMY — 1] JLPOPOTOi-
non givon aropaitntn.

o Kabiepdbnke n apyf ¢ cvvaiveong kol TS CLUEMVING OADV TOV EUTAEKO-
puevev g 1 Pacikn apyn yo Ty ovabedpnon dladIKacldV Kol EVIOTOV, LE
OTTOTELECLLOL VO TEKUNPUDVOVTOL AETTOUEPDG Ol OLTIEG TOV 00N YOVV GE TPOTA-
0€1g aAAOYNG Kot £T61 va kaAlepyeitar To vdPabpo yia TNy emruynuévn gv-
COUATOON TOV CAAAY®DV 6TV Kabnuepivi Aettovpyia.

o Avadeiynke n avemopkng, 6€ TOAEC TEPIMTMGELS, EQUPLOYT TG KadlEp®-
uévne, néow AAIL, épevvog 1kavomoinong TV 6TovdacT®V omd To nadfuo-
Ta (YoUNAOS PaBIOG GUUUETOYNG, AYVOLO TOV OTOTEAECUATOV, AdLVALLIN GUV-
OEOTG TOV UMOTEAEGUATOV TNG £PEVVAG LE AVOOE®PNGEIC TOV TPOYPALLOTOC
OTIOVOMV KOl TOV TPOTOV VAOTOINGNG TOV) Kot TéOnKav ot fAcelg yio Ty a-
vadelEn tng oe Pacikd epyoleio Peitivong.
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o Amoodeiyfnke oty Tpdén, péca and evtatikn mpoomdbeln peimong Tov «pod-
Bou» avddeltng Tov ducAiettovpyldv, OTL 1 Kataypagn Tov kdbe €idovg o-
GTOYLDV GTIV TAPOYN TNG EKTOIOEVONG KOl TV VITOCTNPIKTIKOV JAdIKAGIOV
dlxelplong TV omovdacTOV OV OMOTEAEL epyaieio TOWNG, OAAL TO HOVO
TPOTO Y10 T1) GLVTOVICUEVN avAANYN dpdoewv Peltivong.

e  Méoa and Kowég, o€ eMimedo LyoANG Kot o€ eminedo IdpOUATOG, GUVAVINGELS
OVOOKOTNONG TOV OTOTEAEGUAT®V EQPAPUOYNS TOV GUGTHIATOS TOLOTNTOG LE
GUYKPLTIKY] TOPOVCIAcT) TOV TOPIGUAT®V, Ot {0101 Ol EUTAEKOIEVOL GTO GV-
oo 0dNYHONKOV GTO VO SUTIGTOGOVY

0 TV avaykn 0£0mIoNG AVTIKELUEVIKOV JEIKTMV KoL UNYOVICUDV UETPNOTS TNG
TOLOTNTOG (TOCOTIKA KO TTOLOTIKG SEOOUEVL)

0 TV avdykn ocbHvdeong TV 6TOYOV TV TUNUATOV LE TOVG GTPATIYIKOVS GTO-
¥0LG Tov 1dpvaTOg

0 TNV avaykn avdAvong ToV oxEcE®mV a1Tiov — OOTEAECUOTOC, MGTE OYL LOVO
VoL TEKUNPLOVOLV TIG OMOKAIGELG 0AAG Ko va eELEYyouV TN Beitioon

o Anovpyndnke 10 TAGIGIO TEKUNPIOONG TOV OVOYKOV GE TOPOVS (KTipla,
avBpomot, texyvoloyia, yvaon, kKAm) ot Pdon tng enitevéng GuYKEKPIUEVDV
OTOTELECUATOV TOLOTNTOG, YEYOVOC IOV oTadlakd Oo fondnoel otV avtikel-
pevikn a&loAdynon Kot lEpapyNon TV avoyK®dv Kot Bo dievkoAbvel 1 / Kot
KIVNTOMOMGEL TN AfyM amogdcemv omd tn Awoiknon tov Idpduatog gvbv-
YPOUUGUEVOV LLE TO GOGTNILO TOLOTNTOC,

o AdOnke oto Topvpa kot ta TuNpatd Tov €va, emimAéov UEGO dOLONG TPOG
Tpitovg popeig, g EALGdac kot Tov e€@TtepikoD, LG KOVATOVPOS OpYavm-
omng, TOLOTNTAG KOl O1epKOoVG PerTicvong.

Eniong, and v €poppoy] Tov GLGTHHATOG TOLOTNTOG SOMGTMOONKE OTL TO XV¥-
omuo Iowdmrtag ovte vrokabiGTa 0VTE GLYKPOVvETUL Ue GALEC dladikaoieg a&lo-
Adynong, 6mwg avt g AAILL, otig omoieg (A) epdoov M €TNOL0 AVOGKOTNON
TOV GLGTIHOTOG TOLOTNTOG JEVEPYEITAL GMGTH, OVGLUGTIKA KOl OAOKANPOUEVA,
umopel vo dmoel TOADTIUES KOl EMIKALPEG TANPOQOPIEC TOGO Yio TNV €Mid0CT OGO
Kot Yo TG dpdoelc Pertioong mwov £yxovy AdPetl ydpa oe kdbe Tunua M emxyelpn-
oloKN Hovada, o€ oxEon Kat e Toug 6tdyovg g Kot (B) mapéyetl ypnotpeg min-
popopieg emidoong TG SlotknTiKNG Agttovpyiag Tov [dpvuatog kot Twv Tunudtwov
TOV, M OTOi0L KAAELTOL VO, VTTOGTNPIEEL ATOTEAEGLLATIKG TO EKTALOEVTIKO £PYO.
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Ewcova 1: H alinlemidpaon twv dradikaciov tov 1SO tov TEI AOHNAX

2.3 Hoies dvorolics avriuetomioous

Q¢ xuprotepa Tpofanpata / duckorieg a&ilel va avapepBovv to axdAovba

Yuyvn aAAlayn Tov vopoBetikol mAaisiov wov Siénel ) Agttovpyia Tov [5pv-
LOTOG LLE OMOTEAEGLOL VO OTALTEITOL GUYVT] CAANYT] TOV S0SIKACIOV Kol ET0-
VEKTOOEVLGT TPOCOTIKOD

Avckolio 1 KOl APYNOT TOV EUTAEKOUEVOD TPOCHOTIKOD VO KOTOYPAWEL O-
OTOYiEG KOl SLCAEITOVPYiES, Amd POPo OTL avTég Ba ypnoonomBovy yio o-
m6doom evBuvdv Kot oyl Yo avadelEn neploymv Peitioong

Avckolio 1 kot advvopio CVUE®VINS TAVED g Evay KOO TPOTO AELITOVPYING,
Y®PIC OVOUOTIKO AOYO0, OALA TTEPIGGOTEPO Y10, AOYOLS GUVTINPNONG TOV YV®-
GTOV Kot otkeiov

Amovoia Unyovicpdv S1dyvonsg KOAD®Y TPUKTIKGOV UETOED OHOEW®V TUNUA-
TOV, UE AMOTEAEGUO Ol KOAEG TPOKTIKEC VO unv yivovtol ktiua tov [dpdua-
TOGC, WUEGO OO TNV EVOOUATMON TOVG GTO GUGTNUO TOOTNTOS, ALY Vo ué-
VOouV 6Ta 6TeVA Opla Tov Tunudtov mov T1g epapudlovy

Beopkd TAUICI0 TETAAALMUEVO, TTOV OEV EMITPENEL TNV EQPUPUOYN PerTIOOE-
OV Kol KOADV TPAKTIKGV, AKOUN KL EKEL TOL ALTEG StayEovTan
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o  EMumig epmhokn| Tov EKTOUSEVTIKOD TPOGHOTIKOL oTN Olayeipion kal BeAtio-
07 TOL GLGTNHHOTOG TOLOTNTOG, LE OMOTEAEGHO 0LTO Vo e&gdiooetal og Eval
YPOPELOKPATIKO EPYOAEID SLOIKNTIKNG AEITOLPYIOG KOl O)L GE £VAV OLGLOGTIKO
unxavic o yuo ™ PEATiON TOV TOPEYOUEVEOV VINPECLOV

e Amovcio HOVIUNG Kol KOTAAANAC GTEAEXMUEVIG VANPECIOKNG HOVADSAG Ola-
o@aMong mototntog apuddiag yio o 1SO, yeyovog mov odnyel o€ amooma-
GLOTIKT TOPAKOAOVON O™ TNG EPAPHOYNS TOV GLOTHHOTOC Kot 6€ KaBvotepn-
GELC OTNV EVOOUATOOT] 0ALOYDV Kol BEATIOGEDY

e H aAlayn 61NV KOLATOOPO TOV GUUUETEYOVI®V

3. H ovufoin tov business modeling epyaiciovo ADONIS oth d1-
ayeipion, eykaliopvon kai coveyn felticwon o1a01kaci@v

To ADONIS eivar éva BPM gpyaieio, mov fonddé avtodg mov opyavdvouvy 1/kot dia-
yewpilovtal TIg dadIKAGieEg TOV YDPOV EPYNCING TOVG Kol EXBLUOVY va TIC PEATIO-
vouv o€ ovveyn Bacn. Toavtdypova TapExovial 1oyVPEG SEMAPEG Yo, TV LAOTOINOT)
IT epappoyov. Ipoidvta 1 Yanpeoieg Emyeipnoloxég Awadwkaoieg, Opyoavaotucég
uovadeg, [1opoVIT evompatdvovtarl o Evay Kowod ydpo enelepyaciog pe dOvvoToOT-
TEG AVAALGNG 0EOOUEVMV, TPOGOUEIMONG SLOOIKAGLDY, KOGTOAOYNGNG VINPECIOV Kol
QUTOLOTN TOPAY®YN TEKUNPIOOTG Y1 SL0(pOPOLS TOTOVG YPTOTMV.

To epyareio ADONIS pog divel emopévmg T SLVOTOTNTA VO TEPLYPAYOLLE T Poct-
K6 oTolyeio TOV OPYAVICHOD LG Kol oG OlyVEL TG 1 0PYAVOOT TV O1UOIKAGLOY,
TOV OPYOVOTIKOV dOUDV, TOV TPOIOVIOV 1] VINPECIDV, TOV TOPIAAAYDV TOV TPOTO-
VIOV KoODC Kol TV vTooTnpilopeveov Topmv / Texvoroyldv TV TANpogoplav (IT)
emnpealovv 10 éva 10 aAro. Ot dvvatotnteg eppavifovrarl oty ewova 2 [BOC S.A
2013 ].

To ADONIS étot pmopet va ypnoyorondei wg Pondntikd Aoyioukd yio va moTo-
TOMUEVO GVGTNUO SLOYEIPIOTG TOOTNTAG EVD GUYYPOVMG Umopel va amoteléoet Eva
UEGO AVOKOIWVMGEMY TNG TOAMTIKNG TNG TOIOTNTUG TOV GTOX®OV KOl TOV APLOSIOTHTOV.
H eumepia xpriong tov Kdplo 6TOV YEPUAVOP®VO YDPO givarl TAODGLO KOL OITOKOAD-
ntkn. Ta mAeovektiuoata ypiong oo ADONIS ce oyéom pe v tumomoinon d1adt-
KaG1OV Kot TNy avartuén evog ZAIT givar:

-H Swedveia kot n fertioon tng porg TANPOPOPLOVY Yo TNV EVICYLOT TV KIVTPOV
TV VTOAANA®V Tov [dpvuatog.

-H Avtopatn dnuovpyia evog TAnpovg eyyelptdiov dlaygipong pe TAnpoeopies yio
TOVG VIOAAAOVG GYETIKA LE TIG TPEYOVOES JAOIKUGIEG OTNPIENG TOV EKTOUOELTIKOD
£€PYOL KO TEAIKA o €0AoYN pelmon TG ypapelokpatiog. Xe kibe avabedpnon owa-
SKOGLOV AVOVEDVETOL TO EYYEPIOI0 XPTNOTG KOl SLEVKOAVVETAL 1] SLOPKNG EKTAIOEVOT).
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Eixova 2: Tomor poveédwv aro ADONIS.

Ola to mapamdve Exovv a&toromBel ot MOAIIT tov TEI Abvvag, | onoia anéktn-
o€ Uetd amo dyovioud to epyareio ADONIS cuvodenduevo amd cuUTANPOUOTIKEG
BBAoONKeC Yo dlayeipion TEXVOLOYIKMOV VTOSOUMDY Kol EPUPHOYN TEXVIKDOV GTPOTIN-
yikov management (balance scorecard). Tuqua tng tekunpioong tov SodKooidv
oL €xel mapoydel amd 1o epyareio avtod Exel avaptnbel oto diktvakd TOTO TG MO-
AITT (www.teiath.gr kon emidoyn modip) ko exikoponoleiton e kabe dadikacio o-
vavémong g miotonoinone. Emiong oe ddleg oyetikég epyaocieg pog (Chalaris et all.
2011, 2013) avaideton o Tpdmog a&lomoinong TexvVIKdV oTpaTyikod management ot
Aertovpyia Tng MOAIIT kot otny eykadidpvon gvog ZAIL

4. Emiloyog

Téooepa ypovia, AomdV, PETA TNV TPDTY TIOTOTOINGN 1| OPYAVMOGN NG AELTOVPYing
Ko 01oiknong tov Idpvuatog sivar T€Toto IOV Vo eMTPENEL OYL LOVO TNV TOPOKOAOV-
Onon ¢ TodTNTAG TOV EKTTALOELTIKOV £PYOV (TOL TESIOL EPUPLOYNS TOL GLGTNLLO-
TOG) aALG KoL TN Stopkn PeATioon TG, HECA OO UNYAVIGHOVG KATOYPUENS, aSl0N0-
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yNnong kot PeAtioong amoAvTmg EVOVYPAUUIGHEVOVS LE TNV OLLTEPOTNTO TG KOO -
UATKNG eKTOideLONG Kol TO B0 UIKO TAAICLO Y1 TV TOLOTNTO TNG.

[Mopd t1c duokoAieg TOL TEPLYPAYALLE, EIVOL YEYOVOG OTL 1] OVGLUCTIKY EPOPLOYT TOL
GUOTHIOTOG TOLOTNTOG Kot 1) a&tomoinon ¢ tpootiféuevng atlog Tov pumopel va, pn
yivovtal 660 ypiyopa evoeyouéveg kdmotog va mepipeve | va NATLE, £xel NN OLMC
00MNYNOEL G U0 CAAOYT GTIV KOVATOVPO TMV EUTAEKOUEVOV GE ALTO, OGS KOVATOV-
POG TOV GTASIAKA TPOCAVATOAILETOL 0TO akOAOVOQL:

GUOTNUOTIKY OVOGKOTNGOT TOV OMOTEAECUATOV AEITOVPYING KOl GE OPOVG LLE-
TPNGLLOVG TTOV TOCOTIKOTOLOVY TTOIKIAEG TAPAUETPOVE KAl SOLUCTAGELS TG

OTOTEAECUATIKY KOl PEOMOTIKY] dloiknon tov mopwv (avOpOTIV®Y, 01KOVO-
UKDV, TEYVOAOYIKMV) UE GTOYO TNV OTOTEAECUATIKN VAOTOINGN TOV S10dtKo-
LV

AMYM anopdacemy Kot iepdpynon PeAtidcemv otn PAcn SMOTOUEVEOY Kot
TEKUNPIOUEVAOV AGTOYLDV Kol OTOKAIcEDV amd Te0EvTec 6TOYO0VG

0VGLOOTIKT Kol 6€ BAO0C avAAVoT TV AITIOV TOV 0CTOYIOV Kol ATOKAGE®DY
Kot 0ELOAGYNOT TG AMOTEAEGLOTIKOTITAG TMV EVEPYELDY OL0YEIPIONG TOVG

AVTILETOTIOT TNG EEOTEPIKNG AELOAOYNONG MG UNYXAVIGHOD Yo TNV avadelén
TEPLOY®V PerTimong kat Tn Spoporoynon PeATidcemy

EMKOV®VIO, CLUVTOVIGUOG KOl CUVEPYOTIO TOV TPOCOTIKOD OA®V TV KOTN-
YOPUDV KOl IEPOUPYIKDV EMTESMV KOl TOV GUVEPYATMV Y10 TNV TOPAYWOYY], O
EloAoynon kai a&lomoinon Tv 6£d0UEVMY TOLOTNTOGC

vAomoinon Pertidoemy 6N PACT 0VGLUCTIKOD SOAOYOV Kol UETPNOLU®OV OE-
SOUEVMV OVTIANYNG TOV GIOVSUCTMY Y10, TV TOLOTNTA

TéMog 6TO TOPAKAT® SIAYPOLLLO OTOTVTMVOLUE EVOV O1KT LOG ETLVONONG 0OKO Yap-
TN Yo T GLVEYLOT TOV TPOCSTOHEIDV LG VO EVIGYVGOVLE TOV UNYOVIGHO O0GPAAL-
ong mototntog oto TEL ABnvog mov pmopei va a&lorondei kot omd dAlo AEL
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Abstract

The establishment of mature operational procedures to support the educational process and the
attempt to standardize and certificate these procedures is a very arduous and a demanding task
that requires ensuring conditions in several levels of government. At the same time, according
to the latest requirements of ADIP regarding the certification of study programs and the grad-
ual establishment of quality assurance mechanisms, it is a necessity for all educational institu-
tions to establish such operational procedures. Standardization of procedures and effective
change management are the critical issues. Moreover, the use of the disposable ICT tools,
mainly in the areas of process & strategic management appears to be a crucial factor in build-
ing infrastructure for processes and systems.

In this paper we reflect the progress of standardization and certification of administrative func-
tions of TEI of Athens that support the distribution of high quality educational work, with em-
phasis on the encountered difficulties and the way to handle them as well as in particular is-
sues of change management and culture related to this effort

Keywords: standardization and certification procedures, internal controls, quality assurance,
process management technology.
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